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Peer on Peer Abuse 
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Peer on Peer Abuse Policy

Aims:

Our school ethos is one that repudiates all forms of peer on peer abuse/harm (including cyberbullying)). To that end, our aim is to provide a safe, secure environment in which positive relationships are fostered and the development of respect, trust and consideration for others is encouraged.

It is also our intention that our response systems will deal promptly with incidents of reported peer on peer abuse. These systems involve all partners with an interest in resolving the problem, and thus school will seek to secure the support and cooperation of parents/carers and, in some cases, other agencies in order to bring about a satisfactory resolution.
Our policy aims to both prevent and deal with incidents of peer on peer abuse, and we will work actively to respond seriously and quickly to any such incidents of which we are made aware. All complaints will be dealt with seriously and appropriate action taken that will not only deal with the incident but will seek to bring about conditions in which peer on peer abuse is less likely to happen in the future.

There is no single solution to peer on peer abuse problems. It is for teachers and parents/carers to consider the particular combination of factors that have led to peer on peer abuse and to determine the best response.
Our policy demonstrates our aim to foster responsibility in pupils, to encourage them to think about their own behaviour and recognise why wrong behaviour is destructive and/or anti-social.

All adults dealing with children in our school must recognise that we want our children to develop a responsible and independent attitude. Pupils must be taken seriously and teaching and non-teaching staff must be prepared to listen to them. An atmosphere must be created where children feel secure in their relationships with staff and are encouraged to speak out. Speaking out about peer on peer abuse is not ‘tale-telling’ and on no account should it be dismissed as such.
Children must be made aware that they can confide in whoever they feel comfortable with. Their concerns must then be investigated. If possible, victims must be reassured that they are not the only ones being bullied and always that it is certainly not a personal deficiency that made them a victim.
Parents/carers are to be involved in the follow up. However, it is essential they adopt a similar attitude towards peer on peer abuse as that outlined in the school policy. It is vital that parents/carers are encouraged to communicate with school and allow school to deal with incidents – encouraging retaliation can often escalate a situation. 
What is Peer on peer abuse and bullying?

Peer on peer abuse is most likely to include, but may not be limited to: 

• bullying (including cyberbullying, prejudice-based and discriminatory bullying); 

• abuse in intimate personal relationships between peers; 

• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm (this may include an online element which facilitates, threatens and/or encourages physical abuse); 

• sexual violence, such as rape, assault by penetration and sexual assault; (this may include an online element which facilitates, threatens and/or encourages sexual violence); 

• sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment, which may be standalone or part of a broader pattern of abuse;
• causing someone to engage in sexual activity without consent, such as forcing someone to strip, touch themselves sexually, or to engage in sexual activity with a third party; 

• consensual and non-consensual sharing of nude and semi-nude images and/or videos (also known as sexting or youth produced sexual imagery); 

• upskirting, which typically involves taking a picture under a person’s clothing without their permission, with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim humiliation, distress or alarm; and 

• initiation/hazing type violence and rituals (this could include activities involving harassment, abuse or humiliation used as a way of initiating a person into a group and may also include an online element).






                  (Keeping Children Safe in Education, 2021)
‘Bullying is when one person or a group deliberately hurts another individual or group. This is usually more than a one-off incident and can be both physical and psychological.’

(Anti-Bullying Alliance, 2009)
‘Behaviour by an individual or group usually repeated over time, that intentionally hurts another individual or group either physically or emotionally.’

(Department for Children, Schools and Families, 2007)

‘Bullying is behaviour which deliberately makes another person feel uncomfortable, distressed or threatened. Bullying is repeated over time. Bullying makes those being bullied feel powerless to defend themselves.’

(North Lincolnshire Anti-Bullying Strategy, 2007)

‘It is the wilful, conscious desire to hurt, threaten or frighten someone.’

(Tattum and Herbert, 1990)

‘Bullying is the behaviour arising from the deliberate intent to cause physical or psychological distress to others or to extort something from them.’

(Macoby, 1980)

Significant in all these definitions are the effects on the person or persons bullied and the intention to hurt or otherwise cause distress.

Peer on peer abuse hurts and is distressing for the victim. Everyone has the right to be treated with respect, and to feel happy and safe. No one deserves to be a victim of peer on peer abuse, and bullies need to learn different ways of behaving.

Peer on peer abuse behaviour can include:

· name-calling
· taunting, teasing or mocking
· making offensive comments
· physical violence e.g. hitting, kicking, pushing
· making threats
· taking belongings and, perhaps, misusing them
· excluding or isolating individuals from groups
· requesting or extorting money or other items
· spreading hurtful and untruthful rumours
· internet, email, text message, chatroom misuse (cyberbullying)
and can be related to race, religious faith/belief, gender, age, sexuality, disability, special educational need, appearance or specific family issues.

Signs and symptoms:
Peer on peer abuse can seriously damage a child’s confidence and sense of self-worth, and they can often feel that they are somehow at fault in some way. It can even lead to serious and prolonged emotional damage for an individual, and there can be a significant impact on parents and school staff. Parents and teachers need to look for the signs of distress that can indicate that a child is a victim of peer on peer abuse. They should investigate further if a child:

· becomes unwilling to go to school

· wants to be driven to school

· is frightened of walking to school or changes route

· shows a deterioration in quality of work or attainment

· ‘loses’ money or takes it
· becomes aggressive, abusive or unreasonable in some way

· becomes anxious, withdrawn or lacking in confidence

· starts stammering, bedwetting, becomes tearful

· has unexplained scratches, cuts, bruises or torn clothes

· cries before sleeping, fails to sleep or has nightmares

· tearfulness

· feels ill in the morning or has regular stomach aches

· loses appetite, or, perhaps, begins to eat compulsively

· wants to change class or school

· becomes reluctant or refuses to go into the playground

· asks to go home at lunchtimes

· refuses to say what is wrong, or gives improbable excuses
· loses property or property is damaged
· ‘clinging’ to adults

· reverts to ‘immature’ behaviour such as thumb sucking or tantrums

· in extreme cases threatens or attempts suicide or self harm

· threatens or attempts to run away

· becomes afraid to use the internet or mobile phone

· becomes nervous or jumpy when a cyber message is received

· begins to bully others

With the cooperation of parents/carers, who may become aware of problems within school, and with an attitude of open talk, peer on peer abuse should be more easily detected and prompt effective action taken.
Actions to be taken

As a staff we have agreed on the following lines of action for suspected/alleged acts of peer on peer abuse (peer on peer abuse/harm) of varying levels of severity. We will show every child involved that we care about our pupils, that peer on peer abuse will not be tolerated and that our responses are corrective. The affected child’s well-being is of paramount importance.

In less serious cases, the classroom teacher may feel it important to deal with the incident themselves. In more serious cases, the Head Teacher and/or the Deputy/Assistant Head Teacher will commit themselves to interviewing those involved and establishing punishments and counselling. All relevant members of staff will be informed of incidents and reminded of the need to be vigilant around the school. Records of incidents will be logged on CPOMs as detailed in our Child Protection Policy. 

Immediate Response to Peer on peer abuse
· Take the incident or report seriously.
· Take action as quickly as possible but remain calm.
· Reassure the victim(s)-do not allow them to feel inadequate, foolish or frightened, or indeed responsible.
· Offer concrete help, advice or support to the victim(s).
· Make it clear to the instigator(s) that you disapprove of the peer on peer abuse behaviour. Do not bully the instigator(s).
Further Action

Effective action will take time. Discussions are part of the healing process. Time must be given to discuss:
· the peer on peer abuse behaviour of the instigator(s)
· the sequence of events with the injured party/parties
· the role of the bystanders and the appropriateness of the actions

Once the peer on peer abuse, deemed by the class teacher to be of a more serious nature, has been detected, the Headteacher, Deputy Headteacher or the Assistant Headteacher will be involved as follows:

· The affected child/children will be interviewed individually and information recorded.

· The instigator will be interviewed individually and records of the interviews taken.

· If more than one instigator is involved, the group will be called together as a whole. Each individual will need to acknowledge full responsibility for their behaviour. There is no excuse for peer on peer abuse and responses suggesting this are unacceptable. Each group member is to be made aware of the explanations of the others so that there is less opportunity for deceit.

· Parents/carers of the instigator(s) will be informed of events and actions that are to take place.

· Agree on a direct punishment for the instigator(s), one that is appropriate to the incident e.g. loss of a privilege, close supervision at break times, which may eventually lead to suspension.
Whatever punishment is administered, it is essential to explain why that punishment was chosen and given.

· Counsel the affected child/children but do not be over-protective. Teach the affected child/children to be more socially skilled and assertive.
· Counsel the instigator(s). Aim to place them in a caring responsible role. It may be possible to involve them in peer tutoring, or to foster some sort of relationship with younger children in school. Teach the instigator(s) to control their aggression and encourage empathy. 

· Records from interviews will be logged. The situation will be monitored for an appropriate period of time and both the affected child/children and the instigator(s) should feel they can talk to a preferred member of staff about their feelings and problems etc. 
Peers will be informed about serious incidents. Peer on peer abuse is not a secretive act. Peer pressure is often a most powerful corrective influence. Once dealt with, the incident will not ‘live on’, and the instigator(s) is/are to be given support and the approval of others.
If the above strategy of allowing the instigator(s) the opportunity to stop their peer on peer abuse actions is not effective within a short time scale, then the parents of the instigator(s) will be invited into school to discuss the situation with the Head Teacher or a member of the Senior Leadership Team. Strategies and punishments will be reviewed. Parents/carers, whilst hoping their children are never bullied at school, equally hope that their children are never instigators of peer on peer abuse behaviour, and are therefore very supportive of any actions taken by the school.
Strategies for an (Anti-Peer on Peer Abuse/Harm) Atmosphere

The pupils themselves have become more confident with the active role played by staff in the event of a peer on peer abuse (peer on peer abuse/harm) incident. However, our ultimate aim is to provide children with the skills necessary to help them deal with aggressive emotions, to develop confidence and to teach them cooperative social skills and thus diffuse incidents in the future. 

The issue of peer on peer abuse must be a regular part of the curriculum, rather than a ‘topic’ to be addressed once or twice in the child’s primary education. The children need to be shown that staff will discuss and help with developing relationships (including Relationships Education). To this end they need to be taught and encouraged to develop a vocabulary, which will help them discuss the problems which they face. 

Curriculum opportunities, evidenced in planning, should regularly arise which allow and encourage children to express their feelings, share their fears and resolve conflict. Some may choose to timetable it as part of the themes for Religious Education, stories or poems. It may be that television programmes could provide realistic opportunities for discussion. Drama activities might provide a non-threatening forum for exploration of these themes. Science health units can also provide activities and discussion points. A carefully planned curriculum (including Relationships Education) will ensure plenty of important stimuli, which will help children to deal with what is a very real and often overwhelming problem.

Conclusion

Teachers play a major role in the prevention of peer on peer abuse (peer on peer abuse/harm). As a school we recognise the importance of personal, social, spiritual, cultural and moral education. We provide children with an active and interesting curriculum, which teaches children important skills and values. As a staff we aim to demonstrate cooperative and caring behaviour. Our discipline in the school encourages children to take responsibility for their own actions.

Our long-term aim is to develop independent, confident and happy children who value one another and respect each other’s individuality. Within this context lie our action plans for dealing with incidents of peer on peer abuse/peer on peer abuse with children. Our children are taught a vocabulary which enables them to communicate peer on peer abuse incidents. They are confident that they will be taken seriously and will see staff acting promptly and effectively. A partnership between home and school, and our commitment and willingness to learn from incidents of peer on peer abuse/peer on peer abuse, enables us to continuously re-assess our policy and so provide children with a caring, nurturing environment.
Monitoring and Reviewing 

The policy will be reviewed annually by the SLT Designated Safeguarding Leader in consultation with the Headteacher, the Governors and the Chair of Governors.

It will be updated, modified or amended as necessary.

Signed:………………………………………………………..     

Date:…………………

(Designated Safeguarding Lead)

Signed:………………………………………………………..     

Date:…………………..        

(Headteacher)

Signed:………………………………………………………..     

Date:…………………..

(Chair of Governors)
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